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“Protecting You and Your Environment” 
 

 
MEMORANDUM OF AGREEMENT 

between 
Chester County Health Department  

and 
Interboro School District 

 

This Memorandum of Agreement made this 20th day of January, 2021 sets for the terms and understanding 
between the Chester County Health Department and Interboro School District to participate in the Project ACE-IT 
(Assisting Childhood Education through Increased Testing) program.  

 

Summary 
Project ACE-IT (Assisting Childhood Education through Increased Testing) is a school-based COVID-19 testing 
program across the five counties in Southeastern Pennsylvania. The program offer rapid, point-of-care testing 
strategies in school settings. The purpose of ACE-IT is to provide schools with point-of-care rapid testing as a 
mitigation strategy in the fight against COVID-19. Such testing, in combination with a school’s COVID-19 Health and 
Safety Plan, aims to protect staff and students from exposure to COVID-19 and limit the transmission of COVID-19 on 
school campuses and school buses, and provide additional information in assessing the safety of in-person 
instruction, and extracurricular activities hosted on campus. Through the program schools have access to the Abbott 
BinaxNOWTM COVID-19 Ag Card antigen   kits and the CueTM COVID-19 molecular test. ACE-IT is a part of the Nation's 
Coronavirus Testing Strategy as the testing supplies were provided by the Federal government.  
 
Abbott BinaxNOW COVID-19 Ag Card 
The BinaxNOW COVID-19 Ag Card is a rapid, point-of-care antigen test administered using a nasal swab in the front 
area of the nostril and provides COVID-19 results in 15 minutes. These tests are accurate, with accuracy rates of 
97%-98% in symptomatic individuals, and approximately 65%-70% when used for routine surveillance. Unexpected 
antigen test results – symptomatic people receive a negative result, or asymptomatic people receive a positive result 
– are followed up with confirmatory PCR (molecular) test. The BinaxNOW COVID-19 Ag Card is authorized for use 
under an Emergency Use Authorization (EUA) by the Federal Food and Drug Administration (FDA). 
 
Antigen tests are immunoassays that detect the presence of a specific viral antigen, which implies current viral 
infection. Antigen tests are currently authorized to be performed on nasopharyngeal or nasal swab specimens placed 
directly into the assay’s extraction buffer or reagent. Per the Centers for Disease Control and Prevention (CDC), 
antigen tests perform best when viral load is high in both asymptomatic and symptomatic persons and are 
informative in diagnostic testing situations in which the person has a known exposure to a person with COVID-19. 
Due to the evidence of COVID-19 in asymptomatic persons, antigen tests are one approach tool for identifying 
infection prior to, or in the absence of, symptoms.  
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Cue COVID-19 Test 
The Cue COVID-19 Test is a rapid, point-of-care molecular, or diagnostic, test. The test is accurate based on a 98% 
specificity and 99% sensitivity. The Cue COVID-19 Test is authorized for use under an Emergency Use Authorization 
(EUA) by the Federal Food and Drug Administration (FDA). 

 
Molecular nucleic acid amplification tests (NAAT) detect the SARS-CoV-2 virus genetic material. They are  more 
accurate than other methods such as antigen tests. The Cue COVID-19 Test uses isothermal nucleic acid amplification 
technology for the molecular amplification reaction that is an equivalent alternative amplification method to 
polymerase chain reaction (PCR).  

 
Test Strategies 
Project ACE-IT will implement testing through two strategies: 

• Symptomatic Testing – Testing performed on students and staff who present with COVID-19 like symptoms 
while on campus or on buses. Such testing may include and limited to testing in-school close contacts of 
students and staff who test positive for COVID-19. This testing strategy is not for use of close contacts from the 
community. This strategy provides quicker identification of positive individuals and reduces barriers for 
obtaining a COVID-19 test outside of school. 

• Screening/Surveillance Testing – Routine, consistent testing performed on staff and/or students regardless of 
symptoms. Such testing is most beneficial when it is consistent, and a significant number of individuals 
participate over a period of time. This strategy increases the potential for preventing COVID-19 from entering 
the campus.  

 
Both testing strategies allow schools to act quickly and provide the appropriate information based upon test results. 

 
Project Partners 
Project ACE-IT has been a collaboration between the PolicyLab at Children’s Hospital of Philadelphia (CHOP), Chester 
County Health Department, County Intermediate Units, and School Districts. Each contributes to the project as 
follows: 

 
Children’s Hospital of Philadelphia’s 
PolicyLab 

• Allocate and disburse tests to health department 
• Convene partners for planning purposes 
• Provide training and technical assistance for implementation 
• Implement electronic platform to support testing 
• Identify and support solutions that promote participation in ACE-IT 

 
County Intermediate Units and 
School Districts 
 

• Identify schools for participation 
• Develop testing approach for participating schools 
• Attend training 
• Conduct testing 
• Identify and support solutions that promote participation in ACE-IT 

 
Chester County Health Department • Provide public health leadership 

• Support medical compliance 
• Support testing implementation 
• Manage and serve as point of contact for logistics of test 

distribution and inventory management 
• Conduct case investigation on individuals receiving positive results 
• Identify and support solutions that promote participation in ACE-IT 
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Authorization to Use of Tests 
BinaxNOW Ag Card Test kits used for diagnostic or screening testing, and the Cue COVID-19 Test used for diagnostic 
testing, are authorized when Clinical Laboratory Improvement Amendments (CLIA) regulations are met. The Chester 
County Health Department has obtained a CLIA waiver for the use of these tests through the Pennsylvania 
Department of Health. The CLIA waiver holds the Health Department accountable for the proper storage, handling, 
use, disposal and training of these tests. As such, the Health Department has established the minimum requirements 
for participating on Project ACE-IT as specified in the “Minimum Participation Requirements” section.  

 
Additionally, on December 17, 2020, the Pennsylvania Secretary of Health issued an order authorizing the use of 
satellite testing locations for COVID-19 with authorizes the use of multiple locations for testing. In this Order, the 
Chester County Health Department serves as the “Oversight Laboratory” and any school or school administration 
building utilizing rapid, point-of-care tests. The order calls for the following requirements of the Chester County 
Health Department for use of rapid, point-of-care tests at satellite locations: 

1. Each Satellite Testing Location has been approved as a location where testing may be performed under the 
Oversight Laboratory’s CLIA Certificate.  

2. The Oversight Laboratory has confirmed that each Satellite Testing Location has been approved to participate 
as a Satellite Testing Location by the chief school administrator and the school governing body.  

3. The Oversight Laboratory has determined that the facility of each Satellite Testing Location is suitable to 
operate as a Satellite Testing Location.  

4. The Oversight Laboratory has confirmed that one or more health care professionals will be on the premises of 
the Satellite Testing Location at all times when Authorized Tests are being offered.  

5. The Oversight Laboratory will ensure the testing supplies and Authorized Tests are stored and administered in 
accordance with the manufacturer’s instructions.  

6. The Oversight Laboratory has established a mechanism to provide all results of all Authorized Tests performed 
at all Satellite Testing Locations to the PA Department of Health within 24 hours of the results being available 
at the Satellite Testing Location. 
 

Minimum Participation Requirements 
Public School Districts and County Intermediate Units participating in Project ACE-IT must agree to the following 
minimum requirements: 

• Approval of the chief school administrator and the school governing body to participate in the project as 
evidence by signature confirmation of understanding and agreement with this MOA. 

• Obtain necessary consent from staff and parent/guardian for students who will be tested. A standard consent 
form will be provided for use.  

• Agree to comply with all standing orders (medical order and specific instructions from a medical practitioner to 
administer a medication to an individual in defined circumstances) as issued by the Chester County Health 
Department and approved by its Public Health Physician.  

• Attend all required training to administer Abbott’s BinaxNOW Ag Card Test kits and the Cue kit per 
manufacturer specifications. Training will be provided to school districts and intermediate units. 

• Agree to prioritize use of the tests as follows: 
o Symptomatic staff and students on campus/buses 
o Screening of students and staff in high-touch classrooms 
o Screening of in-person teachers 
o Screening of bus drivers 
o Screening of all other in-person school staff 
o Screening of all other in-person students, if supplies allow 
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• Submission of test plan for each location utilizing Abbott’s BinaxNOW Ag Card Test kits to include physical 
space and staffing. Test plan will be to confirm site suitability by the Chester County Health Department.  

• Compliance and accountability for the proper storage, handling, use, disposal of Abbott’s BinaxNOW Ag Card 
Test kits, Cue swab and all ancillary supplies. Training for proper storage, handling, use and disposal will be 
provided.  

• Agree to submit all required data to the Chester County Health Department and the Pennsylvania Department 
of Health, as required by law, using the standard data platform provided by Children’s Hospital of 
Philadelphia’s PolicyLab. Use of the data system provided by CHOP meets this requirement.  

• Compliance and accountability for the protection of personal and health information per the Health Insurance 
Portability and Accountability Act of 1996 (HIPAA) or School District/Intermediate Unit Board Policies 
governing HIPAA/FERPA. 

• Compliance with current Chester County Health Department School Guidance. Participation in this program 
does not waive the use of other COVID-19 mitigation strategies.  

• All unused supplies and materials returned to the Chester County Health Department at the end of the 
program. 
 

This Memo of Agreement contains the full understanding of the parties. Any modifications to be effected are to be in 
writing signed by the parties.  

 
IN WITNESS WHEREOF, the parties have entered their duly authorized signatures below on the date first set forth 
above. 

 
Chester County Health Department      

 
 
 

_____________________________________  
Jeanne E. Casner, MPH, PMP    Date: ________________________________  
County Health Director      
Chester County Health Department   
 
  

 
        

Interboro School District Superintendent   Jack Evans, School Board Secretary 
 
 

________________________________________    ______________________________________  
 

 
Print Name: ______________________________  Print Name: ____________________________ 
 
 
Date: ___________________________________  Title: __________________________________ 
 
         
        Date: __________________________________ 

Bernadette C. Reiley

1/20/2021

Jack Evans

School Board Secretary

1/20/2021
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